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Humanresources have a highly vital role in running an organizationina
company, both core human resources and supporting human resources.
Understanding this, we are present as a company which provides
outsourcing manpower services to support the needs of your company.

At GMI, we create a solution forany manpower problems you are
experiencing. We do it highly focused, carefully and meticulously, certainly
by keep considering the provisions in governmental regulations which
regulate innovating to adjust ourselves to your need, not
only in term of industrial training, we also provide a training on code of
conduct and corporate culture which is adjusted to the working
environment of our employees.

We provide the best and effective training for each employee to improve
the operational performance, a successful achievement of KPI (Key
performance indicator), guarantee on the quality of outsourcing manpower,
training and a series of operational supports that are integrated to our
supervising teams. The objective of this is that the outsourcing service we
are providing will be able to work professionally and skillfully in order to help
improving productivity and the company’s capacity to obtain profits more
maximally.




Let’s me introduce ourselves, we are PT Group Mitra
Indonesia (GMI), a national private company which
takes the form of a limited liability company en-
gaged in the sector of business consultancy and
outsourcing services. We have kept increasing our
innovation since 2009 in order to continue providing

our best effort to respond customers’ needs with
the maximum quality.

Your business support

—=e Trustworthy

Client’s trustis the utmost. We
will maintain it fully by integrity,
reliability, and commitment.

Measurability

The services we are
providing are measurable,
evaluable, and we keep
striving a continuous
improvement to ensure the
fulfillment of each client’s
needs

Responsibility

We act onaplannedbasisin
accordance with the agreed
commitment, aswellas
careful toensure the safety
and security of teamand
client, by keep caring for the
surrounding environment
(situation).

Our Value

Integrity

We uphold high honesty,
openness, professionalism ™
andresponsibility valuesin Adaptab"lty
each service we provide to We adjust to the needs of each

clients. clientand work under
constructive criticisms and
suggestions given for the sake
of progress as well as success
to achieve the maximum
results.

All of our services have licenses and certifications from the related agencies
to provide a quality guarantee for any services provided.



To become the best company service whichis
not only capable of fulfilling its customers’
needs, but also whole-heartedly giving the
maximum contribution and solution to obtain
more than those expected by customers,
particularly those relating to outsourcing
needs. We are committed to become a
professional partner who are capable of
delivering success as well as progress for
customers, through application of technology,
the building of humanresources’ competence,
a solid team with a measurable customer’s
satisfaction, and time efficiency.

Company
Vision & Mission

Not without a purpose, PT GMI continuously
strengthening its position as a service company which
prioritizes its customers’ satisfaction and a highly
competitive quality of service through a series of
vision and mission as follows:

1. Optimizing the development of human
resources by improving skills through
specific trainings, programs, integrated
supervisory mechanism.

2 Understanding the needs of each
" customer by establishing and developing
adirected and reciprocal communication
flow through the current communication
technology.

3 Keep following the advancement of

technologyinrelationto
trainings, certifications, and legislation
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The success of a businessis not separated from Human resources who are fully involvedinit. Therefore, it is
highly important to bringin trained and professional manpower to bear any liabilities. GMI focuses itself on
the provision of reliable and qualified outsourcing manpower to contribute inits every sector.
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CERTIFIED

ABUJAPI
(Asosiasi Badan Usaha Jasa
Pengamanan Indonesia)

(Asosiasi Profesi Security
Indonesia)

ISO 9001:2015
(International Organization for
Standardization)
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& Security services

Secure your asset

Nowadays, threats and risks emerge inincreasingly
various kinds. Eitherindividual, company orinstitution
really understands if the need of security guards
increasingly bigger each time. A unit business may surely
not afford to compromise with those things that relate to
employee, facility and asset protection.

Therefore, we are committed to provide a security
protection service that keeps growing up to the present,
whichis proved from those partners already having
cooperated with GMI for more than five years so far.

GMI has also actively joined with security
associations both local and international to get
current information about the development of
security withininternational scope.

CIISCM

"'"Q CIISCM (Chartered Institute International
Security and Crisis Management)

IACPP
(International Association of
Crime Prevention Practitioner)

(International Organization for
450012018 Standardization)
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Uniformed Guard

Auniformed integrated security already equipped with special
trainings which comply with Kapolri’s regulation. is highly
needed to maintain the stability of your property or business
security all the time.

Security training

GMlunderstands that a capability isimpossible to achieve
without a training. Therefore, we also provide training services
formanpower candidates who shall be directly guided by the

experts and professional in their fields. This trainingis conducted
in adirected, scheduled and ordered manner until said
manpower are ready to assign.

The certifications of security training issued by us are not for
local scope only such as Gada Pratama, Gada Madya and Gada
Utama, but also international security certifications such as
ctpat training, ISPS code training, security driver training and
many other materials that can be adjusted to your needs.

Guard Dog services

The provision of guard dog from various races (German Shepherd,
Rottweiler, and Golden retriever) in healthy condition supported by
quality foods, periodical physical check, coaching as well as
breeding process which are adjusted to the operational needs,
either for tracking onrestricted goods or for investigation or
security purpose.
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Security equipment supply

A security guarantee must be accompanied with the use of
updated and adequate security technology. GMI provides the
procurement service of security equipment whichis adjustable to
the need as well as handled directly by our experienced team.

VVIP Bodyguard/Escort services

Security is something highly important and highly needed for everyone,
especially the business owners. Inresponding to this, GMI provides a
service to guard logistic security, high valuable goods transportation,
VVIP body-guarding that are supported by certified and experienced

security officers.

Security and investigation consultant

Security basic regulationis highly required to make sure that each flow
and process run as expected. Therefore, beside of providing reliable and
trained human resources, we also provide managerial service such as
preparing a SOP thatisintegrated to your working environment and
industry. This detail is also completed with evaluation and the design of
security system layout, the design of command center as anintegrated
control center to enhance monitoring on your property through the
application of surveillance camera digital technology.



. What we do

ﬁj Manpower supply

Gaps between operational needs and the availability of quality
manpower frequently create a constraint that slowdowns the
production and operationin business sector. Requirementsin
manpower legislation sometimes need alonger process to
conduct arecruitment as well as an independent employee
appointment with a quite high manpower cost.

Inresponding this, GMlis committed to supply outsourcing
manpower who are skilled in their fields, highly dedicated and
responsible, as well as equipped with various trainings and
certifications as needed.

This outsourcing manpower provision is intended to help the operation of
company management which is supportive in nature, such as production
machine operator, customer support service, lift man, housekeeping,
nursing personnel at hospitals, driver, factory laborer or manpower with
specific expertise such as manpower in safety sector, laboratory supervisory
sector, and others.

Consultyourcompany’s needs with us and we are ready to provide them for
the smooth running of your business.

& ARrecovery program

Any business activities surely have a close relationship with
credit and debit transactions. But sometimes revenue has
to suffera problem for a failure in handling this scheme of
payment. The uncertain economic condition may trigger
the weakened debtor’s capability to meet its obligations
to creditor. This condition resultsin a highly rate of
uncollectible AR, which causes a loss to the company.

Comprehending this situation, GMI through AR recovery
program plays an active role in assisting our customerin
recoveringits AR. At present, GMI has become an officially
registered ARrecovery agent that is well-known by local
and multi-national companies operating in Indonesia.

ARrecovery programitself is an AR recovery implementation program which is performed on an ordered,
planned and measurable basis, conducted by care and commitment by keep complying with the
government’s requirements on collecting process, local wisdom and culture as well as debtor’s and
creditor’s secrecy.



2. Business consultant

Maintaining business continuity in entrepreneur sector is the biggest challenge for business owner and
manager. A group of people’sintention to seek for some profit by abusing their positions becomes one of
the threats and disturbances that needs to overcome soon. Sometimes, aloss has actually occurred, but it
can’tbe made sure yet the wrongdoer, method and who are involved in the conspiracy. This is a weakness
thatis continuously utilized by criminal-employees to destroy the company frominside.

GMl employs several private investigating agents with an international-class certification (certified
corporate investigator) who have an excellent analytical capability and experience, so they are capable of
giving an optimal solution for customers to solve any problems in the company and recommending
prevention measures to avoid the same from reoccurringin the future.

With the help from GMI law-firm partners, we are capable of providing service not only ininternal
investigation, but up to alegal settlement process whenrequired.

Ourbusiness consultant’s supports are as follows:

n Asset Tracing

The existence of assets not only support the continuity of business, but
also become a nice target for being embezzled. Therefore, itisimportant
foryou to know if thereis an asset beingunder abuse, its size and what s
its standing by law. It isin this situation that an asset report is required to
help youin taking a decisioninrelation to the financial condition,
business, and its relationship with certain wrongdoers.

An asset tracing shall be useful not only to measure the level of
employees’ or shareholders’ honesty in a business, but also highly
important for proving purpose inlegal aspect if needed. this program
includes credit checks, company search, and cash flow tracing. We
provide services for tracing fixed or unfixed assets which work
accurately and systematically to notice the movement of assetsin your
business deeper.

a Surveillance program

You may not realize various dangers that stalk many aspects inlife.
Starting from business, household life, up to those people involved with
you. Is there any conspiracy being planned with a bigamount of loss that
might happenwhen the planisimplemented.

Inanticipating this, GMI provides a surveillance service conductedin
detail for 24 hours. This includes real life target to provide an accurate and
comprehensive evidence on the target orthe accused by applying time
to timereport system whichis valid for 5 days (one lot). Surveillance will
be conducted undercover, professional and careful in order to avoid the
target’s suspicion.




. What we do

a Supportinadue diligence service

Maybe you are a criminal act victim, but the wrongdoer is still free in spite
of yourreport to the police. Other than worry that haunts you, this can be
compared to a two-side knife. You probably can arrest him/her, but not
knowing what s the further step to make him/her eligible to be
processed by law. On the other side, you can become the accused one
for having no sufficient evidence.

GMl has a wide network established well with the government/the
police/prosecuting office/military institution who can be relied onto
reveal the true facts of the case to save and rehabilitate your reputation.
We assist customers strategically with alternative plansinlegal
processes to reveal the truth.

n Undercover program

Sometimes, itis needed an undercover plan to disclose a deviation that
occurs to avoid any dramas from occurring. GMI fully realizes that this
program needs skilled persons who adapt quickly among the people and
take adecisiontoreveal acase. Trust me to reveal a truth calmly, neatly
and on-track.

Facts proved that most of corporate crimes were committed by the
company'’s internal people, such as former employee, supplier, or even
an employee whoiis still actively working. This is often unrealized, so it
may resultin theft of asset, conflict of interest and deceit. Conflict of
interest arises when anindividual interest has a conflict with professional
responsibility, such as status, relationship, or reputation.

GMIl can help youin preventing this loss by revising the company’s
regulation, tightening security and investigating on how can aleakage in
the company may occur, by applying systematic steps as well as
keeping the concerned company orindividual in confidential. This
investigation will be conducted undercover, applying step 1to step 4 in
this the sub-chapter of this business consultant, in order toreveal the
truthin an investigation conducted.




Fraud ina company usually involves several persons or sections and is committed on a well-done and
planned basis. This crime is committed for there are intention, opportunity, and a desire willing to be
achieved by the wrongdoers. How good is a company’s regulation or security, a chance for fraud to
happen still exists.

The most common crimes that occurina company include: asset theft, corruption, data falsification,
expense of fund, theft of information, abuse of power, abuse of assets, fraud by a business partner, or
fraudin collecting process and others.

GMlinvestigational audit team will start is work by conducting an in-depth analyzing process on how the
industrial process is conducted from the beginning to the end, based on the applicable Standard
operating procedure. Then, our team will do the proving process both on procedural and documentation
bases to measure the level of compliance with the SOP implemented to find out the most possible
potential fraud to happen, for a more in-depth investigation.

What to do is similar to a general auditing process. But, a general/financial audit does not provide any
findings on a deviation (it only finds whether there is any potential deviation or not). whereas,
investigational audit constitutes a detailed step which isrequired to prove when there isindeed a
deviation ina company the result of which is either proved or not proved.




. Some of our valuable clients
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Contactus

Office

JI. Raya Boulevard Gading Serpong

Ruko Thematic Gading Serpong, Blok N No. 51
Tangerang - Banten

Telephone: (021) 2900 0191 (hunting)
DirectLine: 0811140 059,08121046 125

Email Address: bdvi@groupmitraindonesia.co.id
Website: www.groupmitraindonesia.co.id
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